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Partner Workshop

A gathering that introduced 45+ stakeholders to meaningfully
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engage and explore synergies.
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A snapshot of Cohort 8 at Rebuild’s Partner Workshop
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30 @ REBUILDIN A SNAPSHOT

241 organizations

Of these organizations, 60% are women-led
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Welcome And Introductions
Rebuild - What, Why & How?
Strengthening Fundraising
Creating Safe and Inclusive

Workspaces

Gallery Walk
Participatory Capacity Building
Rebuild & You - What to Expect Next ?

Networking Gathering and Dinner
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The Rebuild India Fund’s Cohort 8 Partner Workshop convened 35+ Non-male organizations from across the
country, drawn from a growing portfolio of 240+ grassroots NGOs, to create a space of shared reflection,
solidarity, and build a grassroots movement of women leaders and sectoral experts.

The 2-day workshop opened with a stark statistic—only 10% of NGOs in India are led by women, sparking a
wave of surprise, grief, and determination among leaders. “Does that mean women cannot lead?” Nandita
Bhatt, Rebuild’s Ex-IC committee member, posed during the “Rebuild - What, Why How?” session, receiving
a resounding no in return, with leaders affirming the systemic lack of space and support for women'’s leadership.
She built on this foundation to assert that Rebuild was designed to “flip the power dynamic” by trusting those
closest to the work with resources and decisions. Paul Ramanathan from SAMA Foundation (Rebuid’s
portfolio organization from early cohorts) called it “First Aid,” emphasizing that even large budgets often fail
to offer the flexibility, space to respond, and dignity that Rebuild can enable. He also shared insights on how
SAMA Foundation has been able to utilize Rebuild’s unrestricted funds.

During the Creating Safe and Inclusive Workspaces (POSH) Session, the group explored how safety and
power are interlinked, especially for women leaders. While policies like POSH exist, participants acknowledged
that the real utility of policies lies in how they are embedded in everyday culture. Nandita Bhatt underlined the
importance of practices such as storytelling, boundary setting, and early education that enable organizations to
go beyond compliance.

In the Strengthening Fundraising session facilitated by Shreya Mane, Manager, Rebuild, leaders affirmed that
fundraising is not just about accessing funds but aligning with funders who share their values to work towards
actualizing a shared vision. Leaders explored how to strategically communicate about their work, with a strong
focus on crafting clear, compelling elevator pitches.

Day 2 began with a Gallery Walk and Elevator Pitch practice session, where participants sharpened their skills
through one-on-one brainstorming with Dasra members, followed by a group showcase of their work.

Subsequently, NGO leaders participated in a Baseline Survey to reflect on their organization’s gaps and identify
development areas and strategies to address them. In the “Rebuild and You, what to expect next?” session led
by Moutushi Sengupta, Senior Advisor, Rebuild leaders reflected on their journey using a tree metaphor to
think through their values, systems and future vision.

Throughout the sessions, the workshop was defined by honesty, strength, and strategic solidarity. Leaders left
feeling not only supported, but emboldened—with shared vision, renewed ideas, and the knowledge that their
voices are shaping a feminist movement in the funding and development ecosystem in India.
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WELCOME AND
INTRODUCTION

“Rebuild was born to flip the power dynamic and

place decision-making in the hands of those closest
to the ground”

- Nandita Bhatt, Martha Farrell Foundation,

Rebuild India Fund Ex-Investment Committee.
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REBUILD - WHAT, WHY & HOW?

“Women are deemed comfortable at the staff and
grassroots level but at the leadership level it is very
complicated and tough to thrive. We need spaces to
navigate these challenges and Rebuild's focus on

building this community is encouraging.”
— Stegana Jency, Centre for Child Rights and
Development
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STRENGTHENING
FUNDRAISING

“There are many problem statements we work with, but during the
pitches, you should focus on only one problem that is the root
cause. Funders are not aware of the problems of the communities,
so it's very important to enlighten them. The "Strengthening
Fundraising" session was helpful in crafting apt pitches and
learning from peers.”

- Supriya Roy Chowdhury, Towards Future
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GALLERY WALK

“Elevator pitch is about crisply communicating your work to
somebody new. The practice session enabled us to sharpen
our communication.”

- Supriya Choudhary
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PARTICIPATORY CAPACITY
BUILDING

“Filling the baseline form was a thought provoking
exercise. We hardly get to do this deep reflection
of our organization so it was good to do it in an
intentional manner.”

- Dr. Shreya, Towards Future
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REBUILD & YOU -
WHAT TO EXPECT NEXT ?

“If we summarize the dreams of all leaders one common point
that came out from what everyone shared is they we want to
build stronger teams - either a strong second-in-line or build
capacity of exisitng team or strengthen program / field teams

etc. For this | would request all of you to, please take your
dreams to your teams, sit with them and share what you are
envisioning for your organization with them."

- Moutushi Sengupta, Senior Advisor, Rebuild
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Access more pictures and videos from the gathering
HERE.

Learn more about leaders & organizations
HERE.

Access contact details of our leaders
HERE.

For more updates on the Rebuild India Fund, follow us on
LinkedIn, Instagram, Twitter.
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https://dasra.sharepoint.com/:f:/s/Rebuild/Eh-rI_81iQBIn5etJCGkIOMBL24hD-8JnZAqFupyxbmw_A?e=jyMHUM
https://dasra.sharepoint.com/:b:/s/Rebuild/EYCAOeZRPQhEkYMdX3EOR9kBpidovlRoAmydbZCFP4CMpQ?e=QZvRio
https://dasra.sharepoint.com/:b:/s/Rebuild/EYCAOeZRPQhEkYMdX3EOR9kBpidovlRoAmydbZCFP4CMpQ?e=QZvRio
https://dasra.sharepoint.com/:b:/s/Rebuild/EYCAOeZRPQhEkYMdX3EOR9kBpidovlRoAmydbZCFP4CMpQ?e=QZvRio
https://dasra.sharepoint.com/:b:/s/Rebuild/EaaSDAK0D95FgR2fYbvXkOIBIQ_VqqglzhL-TPVeN4lIgg?e=fugQvz
https://www.linkedin.com/company/rebuild-india-fund/posts/?feedView=all
https://www.instagram.com/rebuildfund/
https://x.com/RebuildFund

