
Equity is ensuring that everyone starts from the same place and gets what they need 
to enjoy full and healthy lives. It requires creating, supporting and sustaining social 

impact, and honest assessments of power, resources, strategies, conditions, habits and 
outcomes. Neither is this work straightforward, nor is the path to equity linear – much 

like a game of Snakes and Ladders. 

The Snakes and Ladders of Equity in Philanthropy simulates a giving journey and 
paints a picture of what equity successes and failures might look like across the strategy, 

implementation, and nurturing stages. In ways, it compels us, as a sector, to visualize, 
practice and pursue the challenges we’re asking others to undertake to build an 

equitable world. 

Begin by ‘learning’ and situate yourself on the equity board, one step at a time. 
Every step is progress, but some steps will help you climb ladders while some 

may land you a snake. When that happens, pause and re-assess, as 
every misstep is an opportunity to learn! 

‘Tough-Minded Optimism’: Savvy Leadership Advice From 17 Years At The Skoll Foundation Helm | 

Milken Institute’s The Philanthropist’s Field Guide: Ensuring Equity in Philanthropy | FRIDA: Money 

is Political | One Journey: Racial Equity, Diversity & Inclusion at the W.W. Kellogg Foundation | 

Grant Making with a Racial Justice Lens: A Guide | Constituency Listening: Beneficiaries’ Feedback 

to Improve Philanthropy | Harvard Business Review: Talk about Privilege at Work by Lee Jourdan

Instructions

References

The Snakes
and Ladders  
of Equity in

Philanthropy

Illustrations and Design by Akanksha Badhan

https://www.forbes.com/sites/meehanjonker/2018/09/18/tough-minded-optimism-savvy-leadership-advice-from-17-years-at-the-skoll-foundation-helm/?sh=11cde473d730
https://milkeninstitute.org/article/ensuring-equity-philanthropy
https://youngfeministfund.org/money-is-political/
https://youngfeministfund.org/money-is-political/
https://wkkf.issuelab.org/resource/one-journey-racial-equity-diversity-inclusion-at-the-w-k-kellogg-foundation.html
https://racialequity.org/grantmaking-with-a-racial-justice-lens/
https://milkeninstitute.org/article/constituency-listening-using-feedback-improve-philanthropy
https://milkeninstitute.org/article/constituency-listening-using-feedback-improve-philanthropy
https://hbr.org/2021/08/talk-about-privilege-at-work
https://www.behance.net/akanksha008


https://www.geofunders.org/about-us/perspectives/2
https://www.alliancemagazine.org/blog/its-time-for-funders-to-debrahminise-philanthropy/
https://www.forbes.com/sites/meehanjonker/2018/09/18/tough-minded-optimism-savvy-leadership-advice-from-17-years-at-the-skoll-foundation-helm/?sh=2a9147993d73
https://youngfeministfund.org/money-is-political/

